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Welcome
...to the third
issue of Pass It On!
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...where this time we
have a focus on
performance coaching.

A

A

It has been great to see
the level of interest and
readership of the
magazine so far with
people across the
world catching up with
our activities! Please
keep us informed of
your thoughts to help
us develop future
issues and ensure we
give you the knowledge
and information to help
you develop.
Regards

A

David Meli (CEO) and
Mike Briers (Chairman)

4-5

Looking Beyond the Obvious

When it comes to talent ID, Crispin Andrews discovers that national
governing bodies of sport are ﬁnally thinking long-term rather than looking
for the quick ﬁx.
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8-9 Total Recall
A

Video technology is becoming
an increasingly vital part of a
coaches tool kit.

10-11 Attack!!!!

Attacking practices for you
to try in your next session.

D

Make your views, the news! Pass it On was
created because you asked for it, and we
listened… well, we’re still listening! All
coaches can be contributors to the
magazine by tweeting us at
@EHA_PassItOn or emailing
liam.mccarthy@englandhandball.com.

facebook.com/EnglandHandball

B
D

If you have an event, some good practice
or want to put a question to the coaching
community then let us know! For every
feature we use, there will be exclusive
prizes up for grabs.
So what are you waiting for?

@EHA_PassItOn

instagram.com #handball

Edited, designed and produced by Coachwise Ltd. Published March 2014
Editor: Anna Gutridge Email: agutridge@coachwise.ltd.uk Tel: 0113-201 5533
Photography © England Handball, 2014 unless otherwise stated
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You'll ﬁnd an outline of
the EHA's approach to
developing young
talented players as well
as advice and guidance
from experts across the
wider sports sector.
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onsider your ‘ideal’
handball player to have in
your squad. As a coach
think hard, and list three
qualities they would have.
Got them? Chances are that most, if
not all of these qualities are
psychological or social; for example
‘mentally tough’, ‘determined’ or
‘committed’. Why then, do we identify
talent based on physical, technical or
tactical competencies? It takes much
more to make it to the top.
Talent identiﬁcation is no longer about
picking a group of skilled players,
training them up as a squad and
hoping they go on to make it into the
big time.
Dealing with so many unpredictable
human intangibles, the concept is
such an imprecise science that top
level sports coaches and scouts look
for other ways to ﬁnd the next
generation of sporting superstars.

To do that, according to sports coach
UK’s former talent development lead,
Stuart Armstrong, they have to play
the long game.
‘Cherry picking talent works only for
a small percentage,’ he says, ‘we
need a system that looks at all
eventualities within the sporting
landscape, where well educated and
informed coaches develop talent
rather than just identify it.’
For Armstrong, eﬀective talent
identiﬁcation is a continuous process.
He explains that a programme such as
Sporting Giants (which received a lot
of coverage during The London 2012
Olympic Games) might produce an
Olympic gold medallist in rower Helen
Thornley, but most of those on that
programme didn’t reach the top.
Yes, you’ll get the occasional Wayne
Rooney or Serena Williams; people
obviously set for superstardom. But
Armstrong says that it is impossible to
predict what will happen to most
young sports players.

‘You get children with extraordinary
ability who have no corresponding
level of adult success.”
He explains that there are so many
changes in a young person’s physical
and mental make up, not to mention
their values and belief system, during
this time, that it is diﬃcult to tell who
will make it.
‘Kids who have been playing from an
early age might just get bored and
quit,’ he adds.
‘People confuse talent with ability and
just look for players with the right skill
set or the physical attributes,’ says
Armstrong. ‘You also need to look at
internal factors: determination,
conﬁdence, drive, commitment,
will to win.’
The Football Association’s national
under-16 manager, Kenny Swain, adds
something else into the talent
identiﬁcation mix: decision making.
The former Chelsea, Aston Villa and
Nottingham Forest player looks at the
likes of Spain internationals Andrés
Iniesta and Xavi and doesn’t see ex-
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France international midﬁeld enforcer
Patrick Vieira-like physical specimens
with pace and power. Neither does he
just see wonderful technical ability.
‘They’ve got a masters degree in
tactical awareness and decisionmaking,’ Swain says. ‘We need to
teach our scouts to look for this in
young players.’
When the mind and body work as one,
things work quicker and more
eﬃciently. A player who can out-think
an opponent has more time to
perform their skill, and perform it
more eﬀectively within the context of
the game. Unfortunately, young sports
players are not always taught to think
for themselves. Coaches, teachers
and parents, with now-moment
outcome orientated goals, are often
too quick to intervene in practice and
from the sidelines during games. It’s
well intentioned, designed to prevent
mistakes and avoid failure. What it
often does in the long run, however, is
inhibit a player’s ability to make
decisions for themselves.
Swain sees technical, physical, social
(maturity) and psychological aspects
This feature was previously published in

to talent. ‘You can still play for
England if you’re deﬁcient in one or
two of these areas,’ he says, although
not, perhaps, if England are to
challenge Spain, Italy and Germany in
major tournaments.
Such attributes develop over time and
at diﬀerent speeds in diﬀerent
youngsters. All the more reason,
Swain believes, to have a ﬂexible
approach to talent identiﬁcation. ‘You
are constantly identifying players that
you think have the potential to
become world class players and giving
them challenges appropriate to their
current state of readiness, while
coaches work to develop the players
further,’ he explains.
The England and Wales Cricket Board
(ECB), too, identiﬁes a cohort of
talented young cricketers with a
long-term goal in mind. Top coaches
like Graham Thorpe, Peter Such and
Kevin Shine work with youngsters from
age 16 onwards, developing skills,
monitoring progress and providing
experiences. Players drop in and
out of the programme, depending on
their progress.
‘We want world class players for the
full England team, not successful

COACHING EDGE

under-17 and under-19 sides,’ says Dr
Guy Jackson, ECB’s national
performance centre manager. Talent
identiﬁcation, then, should be ﬂuid,
dispersed to include as many youngsters
as possible. It should be about longterm objectives and player
development.
‘You want a revolving door so you’re
constantly looking at new players and
continually assessing those already in
the system,’ Armstrong says. ‘People
have often talked about talent
development pyramids, but the problem
is that these pyramids get very narrow at
the top very quickly. We need a system
with as broad a top rung as possible.’

Further Reading

Anders. G. (2001) The Rare Find,
Viking ISBN; 978-0670920-9-45
Coyle. D. (2010) The Talent Code,
Arrow ISBN; 978-0099519-8-50
Dragseth. PJ.(ed) (2009) Eye For
Talent, McFarland and Co Inc
ISBN 978-0786443-6-11
Syed. M. (2011) Bounce, Fourth Estate
ISBN; 978-0007350-5-44

magazine. Edited for publication in Pass it! on by Craig Smith.

6

PASS IT ON!

M
O
R
F
G
N
I
S
I
R ASHES
E
H
T
ink of
h
t
t
s
r
fi
o
le you op player t
p
o
e
p
t
e
to
ays th nsition from on speaks
w
l
a
t
s
It’s no ake the tra ichard Gib n.
R
who m sful coach. te Australia
i
succes ire’s favour
h
Yorks

This feature was previously published in

COACHING EDGE

Name:
Ja
Sport: son Gillespie
Cricket

magazine. Edited for publication in Pass it on! by Anna Gutridge.
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ithin a few months of
swapping the
bowling boots for a
tracksuit, Cricketer
Jason Gillespie accepted a
couple of home truths to help
with his transition.
Firstly, that Gillespie the coach would
not have liked dealing with Gillespie
the player. Secondly, that no matter
how illustrious a playing career you
have had – when you become a
coach, other people possess a far
superior knowledge.
At 38, Gillespie is already forging a
reputation as one of English cricket’s
brightest coaching talents and an
example of an Australian whose
stock has risen over recent years.
Listen to him discuss his coaching
ethos and it is easy to understand
why: he refuses to dwell on past
glories as a player – his 259 Test
wickets cost a hugely impressive 26
runs apiece – remains open to
new thinking and bases all his
judgements on honesty, including the
reﬂection that in the Yorkshire
coaching structure he has fronted for
two successful seasons, he is the
junior member.
The man known aﬀectionately as
‘Dizzy’ has begun the ﬁnal stage of his
oﬃcial coaching education – the
England and Wales Cricket Board’s
Level 4 certiﬁcate and over the next
two and a half years, he will be on a
university course on professional
development. From a coach’s
perspective, that is to review all
aspects of their role to an elite level.

?
A
FURTHER READING
A

Mindset: How You Can Fulfil Your Potential,
Dr Carol Dweck, Publication Date: 2 Feb 2012
ISBN-10: 1780332009

And evaluation is already a subject
Gillespie has broached.
‘One thing I have really learned since
moving into coaching is that I would
have annoyed me when I was a player,’
he says.
‘I was very set in my ways, very
stubborn, and right at the end of my
career, it was my way or the highway. I
can see why I would have driven
coaches nuts.
It was because I had had a lot of
injuries. I needed to do certain things
in preparation for a game and be “just
so”. I wouldn’t compromise at all,

‘Be upfront, be
genuine, and if
you are that way,
you won’t go too
far wrong.’

I was a very closed book and if I am
completely honest, it held me back.
‘The one good thing to come of that
is that if I see someone of that
mindset now, I can share a story
or two.’
Gillespie’s style remains old school
in that he believes that shared
knowledge is the basis of success.
‘The one thing I have really learned,
is what I actually don’t know about
the game. It sounds so silly, but it
is absolutely true,’ he said, revealing
that director of cricket Martyn Moxon,
incoming second XI coach Richard
Dawson and academy duo Ian
Dews and Richard Damms are
vital resources.
‘I wouldn’t survive if I didn’t have
them. I talk to them regularly, whether
it be bouncing ideas around or
discussing selection issues.
‘Communication is key in my role. I
don’t have an ego about my position.
To me, it doesn’t matter. We have all
got a job to do: help Yorkshire be the
best we can be throughout the club.
‘Rightly or wrongly, people respect me
for what I have done in the game as a

player. But I feel that is only a very
small part of it, and it is chieﬂy how
you are as a person and how you
conduct yourself in front of your
players and staﬀ.
‘Be upfront, be genuine, and if you are
that way, you won’t go too far wrong.’
That is never truer for a young coach
than when they have to deliver
disappointing news to those
they once sat alongside in the
dressing room.
There is something of a bridge to
cross when your relationship goes
from buddy to boss, and it’s one that
Gillespie has experienced, having
been a player at Headingley for two
years between 2006 and 2007.
‘First and foremost, you have to base
your decisions on what is best for your
side,’ said Gillespie.
‘While I had good relationships
already there with staﬀ, with players,
and continue to do so, it remains at
the back of your mind that some guys
aren’t going to be happy with certain
things that happen down the track.
‘You just try to keep it as professional
as you can. Certainly, it is not going to
prevent me being friends with the
guys that I played with. I was involved
in making decisions on a couple of
players who were very good mates
of mine.
‘Being the one who had to deliver the
news that his future was not with the
club was not easy, but I was very
comfortable in the knowledge that it
was the right decision.’
The next challenge is for Gillespie to
start picking up the silverware to
mirror his decorated playing career.

 NEXT STEPS
If, like Gillespie, you believe
learning from other coaches is
an invaluable way to improve,
why not attend a sports coach
UK workshop?
To ﬁnd a workshop near you, visit
the Workshop Finder at:
www.sportscoachuk.org/
workshops
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s learning coaches, we are
encouraged to reﬂect and
review on our delivery, but
how well do we remember?
Picture the scene: a windswept
and rainy evening, 90 minutes’ worth of
coaching, including some technical input
and small-sided game play – a busy
session for you as the coach, plenty of
questioning and feedback, interaction
with the players, discussions and
decisions. You wrap up with a summary
and review then leave to reﬂect at a later
stage, maybe on the journey home,
perhaps the next day.
At any of these points, the important
question would be: how accurate and
detailed would your recall of events be?
Could you remember what questions you
asked, when, to whom and what the
answers were? What speciﬁc feedback
did you give to which players, what was
their response? Or what were your (and
their) reactions to each success or failure,
problem solved or challenge raised?
Research suggests that most coaches can
generally only accurately recall 30–50%
of key performance events of their
athletes/players so might this ﬁgure be
similar with their own behaviours and
actions? Might you focus on what went
wrong because it stuck in your mind?
Possibly remember your own thoughts
but not necessarily how the
players responded and
adapted their behaviour? Or
maybe recall the interactions
with certain individuals
rather than a feel for how the
entire group responded?
Recall from memory, or even

PASS IT ON!

from an observer noting elements
down on a checklist, tends to be
relatively one dimensional and
sequential in nature – very much ‘this
happened, then something else’
without capturing the complex
interplay of a number of factors we
know are happening all the time when

WHY DON’T YOU...
D

...use the coaching practice
reflective framework model as a
part of your coaching toolbox?
(Muir, Morgan and Abraham, 2011)

we coach. This is why the use of video
can signiﬁcantly enhance the reﬂection
process. It helps address the issue of
memory recall, as all the action is
available to view and can be replayed,
slowed down or stopped.
Using video or video apps to help
match/training performance review,
analysis and feedback is becoming
much more prevalent in modern
coaching as the technology becomes
more readily available and accessible
(apps such as Dartﬁsh Express, Coach’s
Eye, Ubersense and CoachMyVideo).

A

A
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If the camera was turned on you as the
coach, how insightful might this be in
helping your own review – not just of how
the session went but how you behaved?
This is the key area of discussion – do our
self-reﬂections ever really focus on some
of the crucial aspects of coaching
practice? How well structured were the
questions? What feedback was given and
when? How engaged were the players?
Did the coaching style or delivery alter
during sections of the session? The
interplay of these questions is also an
important factor – were the players more
engaged during a particular part of the
session, when the coach was asking them
to solve problems, and prompting their
involvement with questions? For example:
a coaching session moves into a smallsided game, with limited touches and a
focus on oﬀ-the-ball movement to help
the player in possession. The coach wants
the players to explore some of the
challenges and lets them discuss these in
their teams, but goes to listen to one
group. At this point, the coach’s
awareness of the whole group will be
diminished. Are they still ‘on task’ or have
they started doing something else that
they think is more fun? While the coach’s
reﬂection would likely focus on the
discussion they were involved with,
ﬁlming can provide a picture of the whole
session, enabling observation to focus on
the connections between what is being
coached and how engaged players are.
The challenge for you is to be willing to
see yourself as the players do, getting
over the ﬁrst ﬁve minutes when all you are
thinking is ‘Do I really look and sound like
that?’ Once you get beyond that, you
should ﬁnd that a video camera pointed
at you from time to time can provide you
with a unique insight to help you improve
your coaching.
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D r ill fo r t h e
England Handball have redeveloped the Level 2 Certiﬁcate in Coaching Handball over the past
three years, working with 1st4sport Qualiﬁcations as the awarding body for the certiﬁcate. This
practice is taken from the qualiﬁcation, which is running nationwide throughout 2014; dates
and locations can be found here and courses are ﬁlling up fast.

Long pass with jump

1

2

A

M1 throws the ball to A,
who dribbles towards
the opposite goal and
performs a jump shot
before the D.
M2 tries to save the
shot. At the same time B
starts their run. Player B
cannot run before an
outcome is reached.

A

3

4

M2 quickly gets a ball and
throws it to B, who dribbles
towards the D and so on.
The exercise can be
performed while running
on the opposite side.

CA

M1

M2

D

A

D

England Handball recommend using oﬃcial
session plans to get you started. These are
available from our oﬃcial equipment
partner, Bishop Sports, by clicking here:

www.bishopsport.co.uk/prodtype.asp?CAT_ID=1005

B

COACHING POINTS

1
2

Focus on return to defence
Progress to no dribbling

D
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Attack Phase
The 10 week course is aimed at club coaches, delivering
activity independently and is the new minimum
standard for active handball coaches in England.

Short and long passing to one player

1

2
3

B throws the ball to
M1 and immedidately
runs towards the
opposite goal.
A receives the ball in
motion from M1 and
immediately throws the
ball to B , who shoots.

5
6

C throws the ball to M1
and so on.
Remember to switch
players.

COACHING POINTS

1

2

The exercise can be
performed on the
opposite side.

B stays wide, before
cutting in court and
receiving the ball
Shoot from the 9m or 6m
line as appropriate
(random/varied practice)

After the shot B gets the
ball and runs behind the
goal line, while A runs back
to the starting position.

A

M1
A

A
A

4

CB

D

M2
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S

ince Handball burst onto
the British sporting scene
in spectacular style in that
unforgettable summer
of 2012, the sport has emerged
from the shadows it was once in
and is now enjoying regular
exposure in various forms of
media across the UK.
Despite the loss of UK Sport funding
at the top end of the performance
pyramid, England Handball has
sought to build on the proﬁle
and interest provided by the London
Olympics to establish a strong
pathway from grassroots to
national teams.
Sport England, who provide funding
for ‘grass roots’ sport, invested £1.2
million into England Handball and as a
result, whilst other sports are
suﬀering reduced numbers of
participation, Handball appears to be
bucking that trend.
These foundations were being laid
well before London 2012 and now 18
months on, the sport is continuing to
see the participation numbers
growing at all levels.
In 2011, England Handball launched
their ﬁrst Talent Pathway Programme
with a cohort of just 4 athletes.
The Advanced Apprenticeship in
Sporting Excellence (AASE) is an elite
program used across many sports
including swimming, football and
rugby, with the main objective being
to develop, nurture and produce
educated athletes. We are now into
our fourth cycle of AASE and we
currently have 57 athletes on the
programme.
The exposure Handball enjoyed at
London 2012 has had an incredible
eﬀect on the numbers of people
playing. Some might sight inspiration
as the reason why, personally I would
call it logic. Handball is popular in
pretty much every other country in

Europe and we could sit and list
reasons why it hasn’t taken oﬀ in the
UK but fundamentally it has to be
about exposure. The masses have now
been introduced to the sport, and up
and down the country PE teachers are
driving Handball participation through
its introduction into the curriculum.
The surge in numbers means that
competition is stronger. Teachers and
coaches are developing through our
coach education system and their
own insatiable thirst to develop their
knowledge. This has resulted in a
signiﬁcant increase in the standard of
Handball being played at our National
Schools’ Competitions, which in turn
improves the standard of the squads
in the County Championships.
The talent being produced at this age
group is at a delicate stage. Many of
these children will be competent if not
excelling in other more traditional
sports and the opportunity to join a
Handball club that can meet their
competitive needs may not exist due
to the rapid growth we are
experiencing.
As a result, we are launching our
Regional U16 Talent Academies this
month. With dedicated u16 National
Coaches driving the development
programme, Regional Talent Coaches
have been recruited and deployed in
our target regions to ensure the level
of coaching these talented youngsters
receive is of the standard required to
take them to the next level.
Competition will take place in the
form of regional tournaments and also
individually, the opportunity to be
selected for the U16 England National
Academy Squad will be a factor.
Applying the principles of Long Term
Athlete Development and an increase
in exposure to quality Handball
coaching, the program will also
incorporate certain aspects of the
AASE program.

13

Drip feeding information on key areas
of athletic development such as
lifestyle management, goal setting
and reﬂective practice will give the
academy recruits the opportunity to
become ‘thinking athletes’, which
should result in better compliance to
long term development programs. All
this will hopefully result in an increase
in the number of quality Handball
players that we can recruit onto the
next step of the talent pathway –
The AASE.
Participation, coach education and
performance are intrinsically linked.
Without one, you can’t really have an
eﬀective version of the other. As we
continue to achieve success in all of
these areas, the talent pool will
continue to grow wider, deeper and
ultimately stronger. It is our
responsibility to ensure this talent has
an opportunity to be showcased on
the youth international stage, and
ultimately go on to represent and
achieve success at senior
international level. At this moment in
time, mechanisms are in place at
every level to ensure this happens, all
as a direct result of the exposure
Handball received at The Olympic
Games. This is legacy.

OVER TO YOU, COACH!
R. J. J.
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